
Oracle GT FY25 GPS 1

Set off on your journey to success by discovering more about Oracle, your peers and 

yourself

GPS 1

Time Duration Activity Intent/Action Presenter / Facilitator/Location

 T-00:00:00 - 00:20:00 30 mins
Particpant arrival -

30 minute countdown
Recorded DJ  Main Zoom Feed

00:15:00 - 0:35:00 20 mins WeConnect Cards
D.R.I.V.E. Connections Activation

Connections are made on different levels. Surface and a deeper, more profound connection. Stories enable connection
WW Facilitator

Intro on Main Zoom Feed then Breakouts

0:35:00 - 1:00:00 25 mins Six Word Purpose Statement

“Why D.R.I.V.E” 

To get delegates thinking of the purpose they bring to their work at Oracle

Delegates create a Six Word Purpose Statement and then share with small groups

Once individual and small group activity complete in breakouts, WW facilitator brings key take aways back to main feed

WW Facilitator

Intro on Main Zoom Feed then Breakouts

1:10:00 - 2:00:00 50 mins Maze

“Virtual Maze” 

Teamwork & Communication, Self-Awareness and Leadership Styles

Small groups in breakout rooms challenged to get all team players from one side of the grid to the other using a 

predetermined safe route 

WW Facilitator

Intro on Main Zoom Feed then Breakouts

Finish on Main Feed

2:00:00 - 2:10:00 10 mins BREAK Recorded DJ

2:10:00 - 2:25:00 15 mins Debrief
Virtual Maze Debrief

Debrief starts in Zoom breakouts and then WW facilitator brings key take aways back to main group on main feed

WW Facilitator

 Main Zoom Feed & Breakouts

Finish on Main Feed

2:25:00 - 2:45:00 20 mins
Video: Truths from the Track & 

Discussion

VIDEO: Truths from the Track #1

Show video and then discuss content in breakouts

Debrief starts in Zoom breakouts and then WW facilitator brings key take aways back to main group on main feed

Oracle PM/WW Facilitator

Main Zoom Feed & Breakouts for discussion

Finish on Main Feed

2:45:00 - 3:00:00 15 mins Wrap Up

Key takeaways

Calls to action 

What’s Next

Oracle PM

03:00 END OF CALL

Oracle PM

 Main Zoom Feed

Main Zoom Feed

00:00:00 - 0:15:00 15 mins Welcome

Purpose

Day's Agenda

VIDEO: Postcard from FY 24

1:00:00 - 1:10:00 10 mins BREAK Recorded DJ



Oracle GT FY25 GPS 2

Skills and knowledge will only get you so far, and now is the time to act with 

confidence and purpose to drive future success

GPS 2

Time Duration Activity Intent/Action Presenter / Facilitator

 T-00:00:00 - 00:20:00 20 mins
Particpant arrival -

30 minute countdown
Recorded DJ  Main Zoom Feed

00:10:00 - 1:50:00 100 mins Zoom

“Virtual Mosaic!” 

As a result of the Team Mosaic process, the delegates get to explore profound lessons in teamwork and collaboration, as well 

as the power of each individual’s contribution

A powerful image representing Global Tech Journey created by individuals.Painting supplies, small blank tiles and numbered 

images are provided for each participant. Together, the participants paint their tile(s) while discussing relevant take awys from 

the Global Tech FY25 program

WW Facilitator

Intro on Main Zoom Feed then Breakouts

2:00:00-2:30.00 30 mins Executive Panel with Q & A
Executives share insights and look ahead to future

This will be geographically appropriate Execs for each time time Zone (US & India)

Q & A moderated by Oracle PM supported by WW facilitator

 Oracle PM/WW Facilitator

Main Zoom Feed

Zoom chat used to ask questions

2:30:00 - 3:00:00 30 mins Reflections

GT Impact Statement

Your GT Legacy: What is your 3, 2, 1 for this journey. What are the 3 biggest highlights from your last year. What are the 2 

things you will take as learnings into your following career. What 1 piece of advice would you have for your next cohort 

members

Small group discussions on key take aways from GT program

Opportunity to share to whole call

Oracle PM/WW Facilitator

Intro on Main Zoom Feed then Breakouts

Finish on Main Feed

Zoom chat used to share Impact Statements

3:00:00 - 3:30:00 30 mins Graduation & Celebration

Recognition of all individuals in FY 25 virtual cohort

Delegate Graduation activity: GT Totems

Each delegate produces the single object they have been asked to bring today that symbolizes their experience in the program 

-- their totem. They tell the story of their totem, why it represents the program and how it will serve as a memory. 

VIDEO: Carpool Karaoke

WW Facilitator/Oracle PM

Intro on Main Zoom Feed then Breakouts

 Main Zoom Feed to finish

03:30 END OF CALL

1:50:00 - 2:00:00 10 mins BREAK Recorded DJ  Main Zoom Feed

00:00:00 - 0:10:00 10 mins Welcome

Purpose

Day's Agenda

VIDEO: Truths from The Track #4

Oracle PM

Main Zoom Feed


